
FLEX ALUMNI GRANT:
How to Develop a Strong Proposal

• Watch the Project, Design, and Management video series to familiarize yourself with effective project planning and imple
   mentation strategies: https://tinyurl.com/y2ygcqgf 
• Start EARLY! Quality applications require time to form a team, gather information, get buy-in from your local community,
   research prices, develop a detailed budget, and gather supporting documents.
• Your Project Summary is a very important part of your proposal. It should be a concise, but thorough, description of your 
   project. Think of it as your project “sales pitch.” 
• Before submitting, ask someone unfamiliar with your project to review your proposal. Is it clear? Are your ideas consistent 
   and well-presented? Does your proposal answer the 5 Ws + H of a successful proposal?

BEST PRACTICES

• What does your project aim to achieve?
• What contribution to your community will your project make?
• What exactly do you plan to do (i.e., the design/format/main components of your project)?

WHAT?

• Why are you proposing this project? Your proposal should clearly explain your motivation, work that has already been done   
   to address this issue in your community, and your community’s need for this type of project.
• Why are you uniquely suited to planning and implementing a project of this type? What is your previous experience with this 
   issue or with project implementation in general? (Note: Proposals based on previously funded grant projects should 
   demonstrate expansion in scale, include significant cost share, and/or incorporate new partners, beneficiaries, or project  
   elements. It is critical to demonstrate growth if applying for a previously funded project.)

WHY?

• Who is on your project team? Have you agreed on time commitments and responsibilities?
• Who are your partners? Commitments of support from organizations, schools, trainers, etc. should be confirmed before 
   submitting a proposal. Letters of support from project partners should be submitted with your proposal.
• Who are your target beneficiaries or participants? Why did you choose this group? How will they be recruited and selected? 
   How many people will participate or be directly impacted? How many people will be indirectly impacted (the “multiplier 
   effect”)?

WHO?

• When will your project take place? Have you considered timing challenges (e.g., holidays, school exams, weather, etc.)?
• Preparing and submitting a detailed timeline that includes ALL tasks and activities, from planning through reporting, is 
   crucial.

WHEN?

• Will your project take place in-person or virtually? How will this affect your budget?
• If your project is in-person: Where is your project venue? In what city? What neighborhood? Why was this location chosen?   
   How will participants get there? Is this location accessible to participants, staff, and, in emergency scenarios, medical 
   personnel?
• If your project is virtual: What platforms will you use to implement the project? How will you hold planning sessions with your 
   team?

WHERE?

• How will you measure the short- and long-term impact and success of your project?
• How (and with whom) will you share the results of your project?
• How have you made your project accessible to persons with disabilities?
• How can this project be sustainable? What are your long-term plans for the project once the grant period is over?

HOW?

Questions? Email flexalumni@americancouncils.org


